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VISIT FEEDBACK REPORT 
 

School name Abbey Catholic Primary School Visit date 1 April 2019 

Headteacher Ms Tallon NOR 421 

Telephone 
number 

0121 373 1793 
 

Assessor Nigel Edge 

Quality Mark 
Contact email 

c.wilde@abbeyrc.bham.sch.uk 
j.tallon@abbeyrc.bham.sch.uk 
 

Quality Mark 
Contact Name

Mrs Wilde 

 
A brief context of the School  
Abbey Catholic Primary School is a Two Form Entry school for children aged 4 to 11 years old. The 
school is in the process of converting to a Multi Academy Company. It is part of the Birmingham 
Catholic Primary Partnership, Erdington consortium of schools and the Kingsbury School Sports 
Partnership. An Ofsted inspection in June 2018 confirmed that the school is a good school in all aspects 
of the Ofsted criteria. 

 

Visit Type 
 

Initial visit (IAV)  
 

 
The Assessor spoke to the following people (delegate as appropriate): 
Headteacher and/or 
Senior Leaders  
YES 

English Subject Leader 
 
YES 

Mathematics Subject 
Leader  
YES 

Assessment Manager  
 
YES 

SENCo 
 
YES 

Pupil representatives 
 
YES 

Governors/Trustees  
 
YES 

Parent 
representative(s)   
YES 
 

 
 

Does the school meet the requirements of 
the Quality Mark?  YES 

‘Learning Walk’ completed?  
YES 
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The previous development points have 
been implemented. 
N/A 

List any noteworthy evidence. 
 

 
List of development points from the previous visit report and the resulting actions taken, if 
appropriate: N/A 

 
Suggested areas for development in preparation for the next visit based upon the 10 Elements of the 
Quality Mark, with clear indication to which element(s) the development is referring. 

1. To improve outcomes in Mathematics across the school. 
2. To increase the numbers of pupils who gain RWM combined increased from 60% to above at 

least National rate of  64%. 

 
Summary of ‘Good practice’ identified in relation to the 10 Elements of the Quality Mark: 
 
Quality Mark Elements 
1. A whole school strategy and planning to improve performance in English and mathematics 
The School Improvement Plan is clear and informative. Priorities are identified through an evaluation 
of provision and standards. All staff contribute to the SIP and are held to account for pupil progress. 
There is a Teaching and Learning policy linked to the feedback and marking policy, both of which are 
reviewed and monitored regularly along with all policies and, more importantly, practice to ensure 
good learning. Teaching quality is monitored formally and informally, as part of a comprehensive 
monitoring plan. The children are assessed regularly, and the results are recorded on the schools On-
line tracking system. This allows any underachievement to be identified immediately. Formative 
assessment, which is carried out daily, is used to address any immediate misconceptions that pupils 
may have and also acts as teacher assessment.  
2. Analysis of the assessment of student performance in English and mathematic 
Assessment is continuous and informs planning with a range of assessment strategies used. The data is 
interpreted and used effectively to personalise individuals learning opportunities. This data gives a 
picture of strengths and weakness for individuals and this information is used to inform future 
planning, learning and teaching. Pupils are also tested at intervals during the year, and these tests are 
used to monitor pupil’s progress. Assessments are detailed, thorough and include expectations for all 
pupils. They are used to inform the pupils of their next step in learning and progress. The assessments 
are completed by the class teacher, moderated internally and then reviewed by the English and 
Mathematics Coordinators, as well as the Leadership team. SEN targets are set by the class teachers in 
conjunction with the SENCo and are reviewed regularly. Those children who do not have individual 
Learning Plans are included on the class Provision Plan, which is again reviewed regularly. The 
Foundation stage are base line assessed upon entry using EYFS profiles then regularly throughout the 
year, this information is updated onto the tracker termly so that detailed analysis of groups can take 
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place. In 2018 the school’s results at the end of the Early Years Foundation Stage were above the 
national average, with 78% of pupils achieving GLD reflecting very good progress by the end of 
Reception. The Year One Phonics results in 2018 were well above the national average with 98% pupils 
achieving the expected standard in phonics and the Key Stage One results exceeded the national 
averages in Reading, Writing and Maths. In Key Stage One, they achieved working at the expected 
level in the following: 77% in Reading, with 77% in writing and 73% in Mathematics. The end of Key 
Stage Two results for 2018 were as follows, Writing, 83% at the Expected Standard, with 19% at 
Greater Depth. Reading was 76% at the Expected Standard with 40% achieving the Higher Standard 
and in Mathematics 71% met the expected standard with 26% achieving the Higher Standard. GPS was 
83% at the Expected Level with 36% achieving the Higher Standard. The combined RWM was 62%. The 
progress measures were reading at 0.35 writing 0.71 and Mathematics well above at -0.71. 
3. Target setting for improvement of performance in English and mathematics 
There is a comprehensive target setting system that clearly tracks progress and identifies where 
additional support may be needed. The SPTO tracker allows two targets for mathematics and writing 
to be set and one target for reading for every child. These are shared with children and families. All 
staff have high expectations of pupil’s performance and continuously seek new practice to improve 
and build on this, promoting independence. Teaching Assistants and Non Teaching Staff play a vital 
role in supporting all pupils, with particular emphasis on specific groups and individuals. Specific 
targets are set for individual pupils in need of extra support and are based on their learning needs as 
identified through on going assessment.  
4. English and mathematics for all groups of pupils  
Teachers and Teaching Assistants work with pupils to improve their Mathematic and English 
knowledge across all areas of the curriculum. The quality and depth of information, alongside 
continuous and rigorous monitoring ensures that support is very effectively targeted. This is for all 
groups of pupils ensuring that no pupil is overlooked, and that work is bespoke to the individual. There 
is small group support for children across the school. This is for either underachievement or those 
children who are judged to be able to achieve Greater Depth. Timetabling ensures that each year 
group has identified times for English and Maths as well as times to teach specific reading skills. A 
programme of work for English is in place, which includes appropriate challenge for all groups. 
Children who are on an Individual Teaching Plan have different targets and often streamlined tasks to 
complete in order to try and achieve their targets and rapidly close any gaps. The mathematics scheme 
of work has three differentiated levels within each strand, so not all children will have to complete all 
challenges – some will start at the harder, more challenging task. Pupils are also given opportunities to 
use the skills taught in Mathematics and English in wider curriculum sessions away from these 
subjects. Phonics follows a specific scheme that is adhered to as a requirement of being a ‘model 
school’ for Read Write Inc, children are assessed by the RWI manager half termly and ability groups are 
set accordingly. Teaching assistants have one to one coaching with children who have been identified 
as having specific gaps – this may be a one off – for a short-term isolated issue or may be for a more 
detailed issue that may require several sessions. There are displays of pupil’s ‟work and 
achievements” in the learning zones, many of which reflect the inclusive and good practice within the 
school. The classroom displays include Maths and English working walls which are used on an 
interactive basis within lessons. Groups are identified as part of the monitoring process. (Boys, Girls, 
Pupil Premium, Non Pupil Premium, Pupil Premium with SEN, Pupil premium without SEN, EHCP, SEN, 
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Non SEN and EAL). Any fluctuations in these areas are identified and actioned. Phonic Assessments 
create targets for the children to achieve in order to progress through the stages – this is achieved 
through one to one interventions that take place and small targeted teaching groups. Pupil Premium 
interventions are driven by the Abbey 20 day challenges - gaps for pupil premium children are 
identified and a short term daily intervention is put in place in order to rapidly close gaps. This includes 
higher ability pupil premium children. A central board displaying these interventions and individual 
progress is to be found in the head teacher's office. Discussion with the leadership team clearly 
emphasises the commitment to the development of the English and Mathematics across the school. 
5. Review of the progress made by all groups of pupils in English and mathematics  
Pupil Progress meetings ensure that pupil progress is maintained and that any interventions are timely 
and appropriate to the individual’s needs. Pupil progress and attainment is judged using a combination 
of test results and teacher assessment. These are put onto the online tracker and analysed. Individual 
pupils who are under attaining or underachieving are identified, and the assessment manager analyses 
the progress of all groups. Interventions are correctly matched to the pupils’ requirements using 
assessment. Learning impact is discussed during Pupil Progress meetings at which action plans are 
updated and new intervention timetables are prepared. Both the English and Mathematics Leaders are 
involved with each class’s progress and will meet with the class teachers to discuss their class as 
necessary. The wider senior Leadership Team monitor books closely throughout the year. SEN children 
have a review sheet called a ‘4 + 1’ completed termly – this detail: What we have tried, what we have 
learnt, what we are pleased about, what we are concerned about and what do we do next. This is the 
document that is discussed with the staff, parents and child with all views being recorded. This is in 
addition to ITP continuums being regularly updated for reading, writing, speech and language, spelling 
and mathematics. There are Pupil Progress Meetings held between the class teacher and the Senior 
Leadership Team. The data is analysed in terms of pupils’ progress and those who are in groups related 
to disadvantage, ethnicity and SEND. This is shared with teaching staff and if an issue is identified, a 
member of the Strategic Planning Group discusses this with the relevant class teacher to determine 
reasons and ways forward. The children know what they are learning and why. They are given 
effective feedback both orally and written with time given for them to complete Gap tasks. Peer and 
self - assessment is used, often orally to ensure that children understand and also to boost self – 
esteem. A variety of questioning techniques are used which are differentiated.  
6. A commitment to improving the skills of all staff in the application of English and mathematics in 

the school 
The leadership team ensures that staff access Professional Development opportunities, which impact 
directly on pupils and their performance. There is a training plan for all staff based on the School 
Improvement Plan. Both teaching and non-teaching staff are fully involved in CPD and have clear 
opportunities to develop their knowledge and expertise across both the English and Mathematics 
curriculum. There is a very clear and supportive system to develop staff in each school phase. Staff 
development training is identified in monitoring and evaluation, action plans/post holder reports and 
staff profiles to support teaching across the school. This is delivered through both house training and 
external training. Staff have received training this year about the use of concrete objects to cement 
understanding in Maths – the use of Numicon, Diennes blocks and how children to further explore 
concepts and express their understanding. All staff keep up to date and share knowledge through 
many ways including staff meetings, leading courses, regional and national networks. 
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7. The use of a range of teaching approaches and learning styles to improve English and 
mathematics 

Teachers use a range of approaches to engage their learners. This is to incorporate all pupils’ learning 
preferences. Teachers use independent, partner and group work which is both guided and 
independent. Pupils who need more support, one to one teaching is in place. In EYFS, KS1 and KS2, 
many different methods are used to teach the children number skills. These range from tactile (Use of 
counters or other resource), number lines/ number squares etc. English skills are supported through 
the consistent use of RWI strategies across the school – such as ‘No Hands Up’ in order to ensure that 
all children are able to answer at any time. A range of strategies are used in order to gather answers, 
for example: choral responses, word waves and popcorn, where children shout out their answers at a 
given time. The use of TTYP (talk to your partner) is consistently used across school to allow children to 
orally rehearse their answers - this also allows staff to gain a picture of any misconceptions and 
enables higher order questioning to be used at all levels. The effectiveness of teaching is monitored 
termly through planning, monitoring, lesson observations and book trawls with written and oral 
feedback supporting the work of the teachers. Individual targets are set and evaluated to support staff 
moving along their performance management cycle. Regular learning walks and drop-ins also support 
the monitoring of effective teaching. 
8. The use of appropriate teaching and learning resources to improve English and mathematics 
The learning environment is supportive, learning prompts for English and Mathematics can be found in 
all the teaching areas and this is supported with resources, which are effectively used to support 
learning. There is a balance of learning prompts, celebration of pupil achievement and motivational 
materials throughout the school with examples of pupil’s work displayed in the corridors. 
Pupils are being encouraged to become independent learners. Resources for English and Mathematics 
are kept in classrooms and in central areas around the school building. Resources are bought regularly 
to replenish stocks and supplement existing resources. An audit of maths resources was carried out in 
November and new purchases were made to support the implementation with a greater emphasis on 
using 'concrete objects' to support children's understanding. Phonics resources have been purchased 
this year in line with training received. All classrooms have Interactive White Boards and visualisers, 
which are used to aid teaching. Additional Teaching rooms are available for the use of boosting and 
nurture, as well as 1:1 support sessions. The library is used regularly by the children to access non-
fiction books. Each class has their own library of both fiction and non-fiction books, which the children 
are free to take home in addition to their current reading book. Two sets of Ipads are available and the 
Digital Learning Hub (with a class set of computers) is used to enhance learning opportunities and 
engage pupils. The school has purchased several subscriptions to online resources in order to meet the 
needs of the children, including Spelling Shed and TT Rock Stars. The outdoor environment supports 
and promotes the love of learning – examples include a dedicated reading area in the playground, for 
independent reading and a story chair in the playground where stories can be shared and enjoyed. 
Markings on the outdoor area in Reception and main playground promote the love of numbers. Year 
One have outdoor learning spaces promoting English and Maths in independent free play sessions. 
9. The involvement of parents and / or carers in developing their child’s English and mathematics 
Abbey places an emphasis on establishing positive relationships with parents/carers, working in 
partnership, sharing knowledge and experience to contribute to the shared view of a child’s needs and 
the best ways of supporting them. School believes that strong links between parents and school can 
only benefit the child as they see the two working together for their benefit. They believe pupils at all 
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levels of ability achieve to a greater extent when they know that everyone is concerned and willing to 
support them. There is an open and approachable ethos; the school is very welcoming and supportive 
of the needs of both pupil and parent. Communication with parents is good, newsletters are posted on 
line, letters are available on the web site and on the notice board in reception. The teachers use pupil 
planner/diaries to communicate with the parents, which they are expected to sign when they have 
read with their child or helped them with homework. Annual reports are sent out in the Spring term to 
allow parents to be fully engaged in the progress of their children. Targets are set for reading, writing 
and maths and are included in the reports that are sent home. There is an “open door” policy where 
parents are encouraged to make appointments as necessary. One parent talked about how 
comfortable her child feels in the School and how exceptional the staff are in providing a smooth 
transition from class to class. They also commented on how all the staff give children reasons and 
explanations for all aspects of life and learning. It was said by a parent, “Abbey is a caring school that 
nurtures the emotional well being of our children. The staff strive to get the very best out of every 
pupil.” 
10. An effective procedure for monitoring, planning and assessing performance in English and 

mathematics  
Governors are fully involved in the life of the school and they are proactive in their role of challenging 
the Senior Leadership Team.They are aware of developments and pupil performance through the 
Curriculum Committee and there are link governors. The Head Teacher updates the SEF as part of a 
rolling programme and produces good reports to keep the Governing Body fully informed. There is a 
very thorough monitoring programme in place. They meet regularly with leaders, undertake learning 
walks, agree actions with leaders and champion improvements in pupil outcomes. A great deal of 
emphasis is placed on English and Mathematics skills and the continued training and updating of staff 
skills helps to continue to raise standards in the classroom.  
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 A brief summary of the strengths/ developments since the last visit:- 
Abbey Catholic Primary School is very welcoming. There has been an investment in the school building, 
teaching areas have been refurbished, learning zones and intervention rooms have been enhanced to 
further develop the teaching and learning environment. English and Mathematics are at the heart of 
teaching and learning at Abbey, as it is seen to be the foundation of unlocking the rest of the 
curriculum for the pupils. The school is continuing to develop a balanced curriculum that encourages 
the pupils to become independent learners and functions in a calm and ordered manner, where 
learning is fun for the pupils. Everyone articulated their enthusiasm and appreciation for the school 
and felt valued as an individual. The displays are of a good standard and reflect the quality of the work 
taking place in the school. The Head Teacher supported by the Leadership Team provides strong 
leadership and has a clear vision for the role the school plays in the education of the whole child. The 
passion and enthusiasm for the established philosophy is to be commended.  
The key strengths are: 
• Staff are nurturing; they gently encourage and persuade pupils to do things for themselves,     
             skilfully building their independence and self-confidence, enabling pupils to enjoy their    
             learning. 
• The intervention programmes that have taken place have had a positive impact upon learning. 
Development points 

• To improve outcomes in Mathematics across the school. 
• To increase the numbers of pupils who gain RWM combined increased from 60% to above at 

least National 64%. 
 

Additional Comments  
The curriculum is enhanced with specialist support and visitors, as well as educational visits off site. 
Teachers demonstrate a determination to support all the children to fulfil their potential academically, 
Spiritually, socially and emotionally. The staff, both teaching and non- teaching have developed good 
relationships with the pupils in their care and this was evident in the pupil’s attitude to those around 
them and their learning. Pupils were very clear of expectations and there was evidence of 
differentiation, they are encouraged to be involved in their next steps through both verbal and visual 
prompts. A positive feedback and marking system is in place to inform next steps. Teachers’ marking 
gives pupils a good idea about how well they are doing and how they can improve their work. During 
discussions with the pupils they were happy to talk about how the enjoyed coming to school and 
demonstrated an enthusiasm for learning. They talked about the way they worked in the classroom. 
They understood about Learning Objectives, success criteria and the feedback and marking policy and 
explained how they used the verbal feedback by teachers to help them move forward. One pupil said, 
“Teachers always have time for you. They give you confidence to do your very best.” Everyone at the 
school makes every effort to ensure that any barriers to learning are removed. The staff at Abbey 
School provide for the needs of the pupil and their families in a caring way, having high aspirations, for 
enabling the pupil to make progress and for ensuring that the standards of the Quality Mark are met. 

 
 


